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Mari ana | sl ands Area Conti ngency Plan - Conmmand

Section: 2000 COVIVAND
2100 COVVAND STRUCTURE

Command Staff Organization

As discussed in Section 1512 & 1513, a Unified
Command | nci dent Command System (I CS) will be used in
coordinating a response to an oil spill or hazardous
mat eri al incident.

SAFETY OFFICER
UNIFIED COMMAND
FOSC INFORMATION JOINT
SOSC OFFICER INFORMATION
RD CENTER
LIAISON OFFICER

e Incident Command System The signatory agencies will use
the National Interagency Incident Managenent System
(NIl M5) nodel [ncident Command System (1 CS).

e Unified Command: When two or nore agencies or nulti-
jurisdictions are involved wth a response a Unified
Command phil osophy is adopted. The Unified Conmand
(Federal, State & R P.) is responsible for the overal
managenent of the incident. The Unified Command directs
incident activities including the devel opnent and
i npl enmentation of strategic decisions and approves the
ordering and rel easing of resources through the
generation of a Incident Action Plan (IAP).

2110 COMVAND AND GENERAL STAFF PLANNI NG CYCLE
QU DE
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Planning
Meshing

Incident Start Process Over
Commander's for each operational
Briefing period or on a daily basks
it al
Decisions
by
Command
Initial
Response
Incidant
Docours
2200 COMWAND STAFF ELEMENTS: ROLES AND
RESPONSI BI LI TI ES
2210 FEDERAL ON- SCENE COORDI NATOR

The Federal On-Scene Coordinator is the pre-
desi gnat ed Federal official responsible for ensuring
i mredi ate and effective response to a discharge or
t hreat ened di scharge of oil or a hazardous substance. The
U. S. Coast Guard designhates FOSC s for the U S. coastal
zones, while the U S. EPA designates FOSC s for the U S
i nl and zones.

The first federal official affiliated with an NRT
nmenber agency to arrive at the scene of a discharge should
coordi nate activities under the NCP and is authorized to
initiate, in consultation with the Pre-Designated FOSC, any
necessary actions normally carried out by the Pre-

Desi gnated FOSC until the arrival of the pre-designated
OSC. This official may initiate federal Fund financed
actions only as authorized by the FOSC.

Where appropriate, the FOSC shall establish a
uni fi ed command consisting of the FOSC, the State
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I nci dent Coordi nator (SOSC), and the Responsible Party.
The Unified Commanders are responsible for assigning
individuals fromw thin the response community
(Federal, Area, local or private), as necessary, to
fill the designated positions in the NRS incident

| evel response organization. It should be noted,
however, that one individual may fill several of the
desi gnated positions. These assignnents wll| be

predi cated on the nature of the spill and the need for
ext ensi ve manni ng.

The Unified Command shall, to the extent
practicable, and as soon as possible after the incident
occurs, collect pertinent facts about the discharge, such
as its source and cause; the identification of responsible
parties; the nature, anmount, and | ocation of discharged
materials; the trajectory of discharged materials; whether
the discharge is a worst case discharge; the pathways to
human and envi ronnment al exposure; the potential inpact on
human health, welfare, safety and the environnment; whether
t he di scharge poses a substantial threat to the public
health or welfare; the potential inpact on natural
resources and property which may be affected; priorities
for protecting human health and welfare and the
envi ronnment; and appropriate resource docunentation.

The OSC or Unified Conmmand should consult with
the RRT, when necessary, in carrying out the requirenents
of the NCP and keep the RRT informed of activities under
the NCP. The OSC is responsible for addressi ng worker
health and safety concerns at a response scene.

In those instances where a possible public health
enmergency exists, the OSC or Unified Command should notify
the local and regional RRT Health and Human Services (HHS)
representative. Throughout response actions, the OSC may
call upon the HHS representative for assistance in
determ ning public health threats and call upon the
Occupational Safety and Health Adm ni strati on (OSHA) and
HHS for advice on worker health and safety problens.

The OSC or Unified Command shall ensure that the
trustees for natural resources are pronptly notified of
di scharges. The OSC shall coordinate all response
activities wwth the affected natural resource trustees and
shall consult with the affected trustees on the appropriate
removal action to be taken. Wen the OSC becones aware
that a discharge may affect any endangered or threatened
species, or their habitat, the OSC shall consult with the
appropriate Natural Resource Trustee. Determ nation of
potential discharge inpact can be made through consulting
the Area Sensitivity Maps (Section 4430).
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The OSC or Unified Conmand shall submt pollution
reports to the RRT and ot her appropriate agencies as
significant devel opnents occur during response actions,

t hrough conmuni cati ons networks or procedures agreed to by
the RRT and covered in the RCP

OSC s or Unified Command shoul d ensure that al
appropriate public and private interests are kept inforned
and that their concerns are considered throughout a
response, to the extent practicable.

2211 FEDERAL ON- SCENE COORDI NATOR ( FOSC)

The Pre-designated Federal On Scene Commander is
t he Conmandi ng Officer, USCG M5O Guam for all oil spills on
t he navi gabl e water of Guam and the CNM.

2212 STATE ON- SCENE COCRDI NATOR ( SGSC)

The State On-Scene Coordinator is the Director of
t he Guam Environmental Protection Agency(GEPA) for oil.
The Guam Fire Departnent is the State On- Scene Coordi nat or
for hazardous material incidents.

The Director of CNM Energency Managenent O fice
has been designated to represent the Commonweal th within
the Unified Command for both oil and hazardous materi al
i nci dents.

2213 RESPONSI BLE PARTY | NCI DENT MANAGER

The Responsible Party, if designated, shal
provide a representative to the Unified Conmand.

2214 | NFORMATI ON OFFI CER (1 O
2214. 1 PAO AND PI AT

The general public's opinion of an oil spil
effort is not always based upon what action has been taken,
but upon what information they have received. Supplying
information to the nedia is a critical conponent of
pol lution response, and is a primary function of the
Unified Command. Early and accurate news rel eases serve to
m ni mze public apprehension and to enhance their faith in
the response community's ability to deal with oil spills.

To ensure an accurate flow of information, a
singl e point of contact or pool of public affairs personnel
shoul d be established for nedia relations. The nunber of
peopl e needed to respond to inquiries will vary dependi ng
on the size of the incident and the nedia interest
i nvol ved. The Unified Command has many resources avail abl e
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to assist with the nedia. For small spills, the assistance
of the Public Affairs Oficer (PAO may be sufficient. For
|arger spills with nore nedia interest, it may be necessary
to seek assistance from other sources such as the Public

| nformati on Assist Team (PIAT), District Public Affairs or
private industry. The Public Affairs Checklist for

Pol lution Incidents (enclosure 10) is a general checkli st
to be used for public affairs procedures during pollution
response operations.

2214.11 Communi ty Rel ations

Providing information directly to nenbers of the
i npacted community, free of the filtering and potentially
distorting effect of the nedia is critical to public
under st andi ng of the incident response. Conmunity relations
may i nclude scheduling of public neetings, preparing
speeches and coordinating public activities with public
officials and protocol personnel. 1In order to ensure that
i mportant constituencies are not overl ooked or slighted
during a major response, it is inportant that a Community
Rel ations O ficer be assigned to the public affairs
el ement. Under no circunstances should community relations
be a collateral duty of the nedia relations officer during
a maj or incident.

Pol lution incidents that generate significant
media interest normally require press conferences or news
briefs. These nedi a gat herings provide an opportunity to
filmand ask questions of senior response officials. People
arrangi ng conferences and briefings should ensure that top
officials are avail able and up-to-speed on any speci al
interest areas. It is beneficial to provide a press
rel ease, statenent or press packet prior to conducting a
press conference. The spokesperson(s) shoul d approach the
conference with a clear idea of the specific points to be
di scussed and anticipate questions that may be posed.
Charts, diagrans and other visuals serve to facilitate
presentations and clarify response actions.

A schedule of the tines and | ocations for press
conferences should be published and nade available to the
medi a well in advance, whenever possible. This can be
acconplished wwth a news advisory. It nay be beneficial to
conduct press conferences near the site of a pollution
incident. This presents a challenging scenario to the PAO
or other Public Affairs Personnel.

Public buildings in the area which could handle

t he expected nedia representatives should be quickly
identified. This may include |ocal Coast Cuard facilities,
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fire stations, police stations or other area and | ocal
gover nnment bui | di ngs.

One alternative is to conduct a conference or
briefing on scene or from al ongsi de a nobile command post.
On scene conferences or briefings nust be carefully
coordinated to ensure efforts to control the spill are not
di srupted. For press conferences or briefings, provide
conveni ent access for federal, area and |local officials and
a facility which is | arge enough to accommodate the
antici pated nunber of nedia personnel .

Sonme nenbers of the media will request access to
the spill site for photo opportunities. Direct access to
private property such as facilities, vessels or barges wll
remai n under the control of the owner. It may be
advant ageous to nake a Coast Guard vessel available to tour
the affected area fromthe water side. Wen nedia interest
exceeds the capacity of the pool, the selection of
participants is best left to nenbers of the nedia. The
medi a may al so obtain their own vessel or aircraft with
which to view the spill site. They will continue to be
governed by a Security or Safety Zone that may be in effect
unl ess granted specific access by appropriate authority.

Menbers of the nmedia may al so approach personnel
at a spill site. If possible, they should be referred to
the PAO, the OSC s representative or the OSC (in that
order). Agency representatives on scene may answer
guestions regarding their particular role. The rule of
thunmb is, if its your job you can talk about it, if its
not, then refer themto whonever is responsible.

Acconpanying a spill of significant public
interest will be an increased demand for information from
public officials. Coast Guard Public Affairs personnel are
al so responsible for fielding political inquires as
directed by the public officials who may request
i nformation about the incident.

2214. 12 Internal I nformation

I nform ng the nmenbers of the response community
of the status of the response is vital if consistent and
accurate information is to be conveyed to all interested
parties. Internal information is the process of informng
our own people of the status of our activities.

At a minimum all personnel assigned to response
duties should be provided with access to the daily fact
sheet prepared by the nedia relations officer. This wll
hel p ensure a consistent and accurate flow of information.
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2214. 2 JO NT | NFORVATI ON CENTER (J1 Q)

During a major oil spill where nedia activity is
expected to | ast several days, the Unified Conmand shoul d
establish a joint information center (JIC) to coordinate
the Public Affairs activities of participating agencies and
parties. The role of the JIC includes:

1. Providing nmultiple phone lines for incomng calls,
manned by know edgeabl e i ndi vi dual s.

2. Ensuring area and Federal governnent Public Affairs
representatives are available to the nedia.

3. Issuing press releases to the nmedia and providing
copies to response officials.

4. Scheduling and coordinating news conferences and
medi a briefings.

5. Providing the responsible party (spiller) an
opportunity to coordinate their nedia efforts with those
of the OSC.

A fact sheet is designed to provide the nedia
with inportant details about the spill cleanup operations,
and identifies a point of contact that the nedia can cal
if they need nore information. Fact sheets should be
updated at |east daily or whenever situational changes
warrant. Updates should be phoned or faxed to the nedia
outlets identified in Section 2214. 3.

Consi dering the high | evel of environnental
awar eness in many communities, any pollution incident is
likely to generate interest fromthe public and nedia. One
or two inquiries by phone can be handled by a short phone
interviewwith the Public Affairs Oficer (PAO or the
appropriate Branch Chief. For large spills, it is not
al ways possible to serve the people of the news nedia by
conducting individual phone interviews. However, when
significant nmedia interest is anticipated, the PAO should
generate a press rel ease describing the incident, response
efforts, future plans, and other details as necessary.

The press rel ease should be prepared on official
| etterhead or on a prescribed news release format. It
shoul d al ways include a nane and phone nunber for
additional information. The news rel ease should be sent by
t he nost expeditious manner. It is not necessary to supply
a news release to every news agency listed. As a m ni num
the rel ease shoul d be supplied to newspapers and ot her
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medi a menbers who have inquired about the incident. It is
inmportant to give a news rel ease broad distribution to
avoid giving one nedia representative an advant age over
another. A wide distribution can be acconplished quickly by
sending the release to local TV, radi o, and newspapers.
They are all on line with all wire services. A copy of the
news rel ease should be provided to all interested parties
(spiller, area representative, and the OSC s staff, and
should be ainmed to the Duty O ficer or others who may end
up speaking with the nedia).

An updated press rel ease should be prepared at
regular intervals so that the nedia can be continually
informed of progress. Distributing a press release by 1200
or 1300 on a daily basis will place tinely information in
the hands of the television and radio nmedia for inclusion
in the evening's news summary. For the print nedia, an
evening press release is recommended to provide a final
update for the day. This daily press rel ease (provided as
often as necessary) should continue until the pollution
i nci dent has been concluded, or there is no nore nedia
i nterest.

A schedul e of tinmes and | ocations for press
conf erences should be published and nade available to the
medi a well in advance of hol di ng press conferences.

2214. 3 MEDI A CONTACTS

The menbers of the JIC have various resources
available to themto dissem nate information. Those
resources are: U. S. or local Governnment, wire services,
tel evision, radio, and newspapers.

2214. 31 Gover nnent Resour ces

The District Public Affairs Ofice is ready to
assi st an OSC by providing Public Affairs Specialists for
nmedi a |iaison and photo docunentation. This office should
be contacted early as the primary resource for public
affairs assistance. A Coast Guard Public Information Assist
Team (PI AT) is also available to OSC s when additional
personnel or expertise are required to accomobdate the
nmedia. PIAT is a specialized, self contained, public
affairs resource which is avail able through the Nationa
Response Center (800) 424-8802, or the National Strike
Force Coordination Center at (919) 331-6000. Al public
affairs resources will work directly for the Unified
Commanders. In the event a JIC is established, the spiller
shoul d be encouraged to provide a spokesman to the JICto
facilitate "one stop shopping” for the nedia.
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COVNAVVARI ANAS has a capable Public Affairs staff
avai lable to assist with staffing the JIC once it is
est abl i shed.

2214. 32 Wre Services

To be devel oped.
2214. 33 Tel evi si on

KUAM TV Channel 8
Busi ness O fice :(671) 637-5826

KMCV: Channel 7
Busi ness O fice: (670) 235-6369

2214. 34 Radi o

GUAM
KUAM 610 AM Classic 94 FM See above
NEWSTALK- 57
Agana: (671) 477-5700
Fax: (671) 477-3982
PONER 98 FM
Agana: (671) 477-5700
Fax: (671) 477-3982

CN\M

KRSI (98 FM
Garapan Ph: (670) 233-9801

KPXP (99 FM
Garapan Ph: (670) 235-7999

KCNM (1053 AM
San Jose Ph: (670) 234-7239

KZM (103.9 FM
San Jose Ph: (670) 234-7239

2214. 35 Newspaper s
GUAM

Pacific Daily News: (671) 477-9711 or 475-6397
Fax: (671) 477-3079

CNM :
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Pacific Daily News: (670) 234-6423
Sai pan Tribune: (670) 322-8747
Marianas Variety: (670) 234-6341

2215 LI Al SON OFFI CER

I ncidents that are nulti-jurisdictional or have
several agencies involved, may require the establishnent of
the Liaison Oficer position on the Command Staff. The
Liaison Oficer’s responsibilities are:

e To serve as the initial point of contact for
participating Federal, State and Local agencies with a
vested interest in the response.

e To maintain a spill response sunmary distribution |ist
for public and private entities requesting spil
response status reports.

e To receive and coordinate all calls from public and
private entities offering assistance or requesting
I nf or mati on.

e To identify public and private concerns related to the
status and effectiveness of the spill response.

2216 HEALTH & SAFETY OFFI CER

The Health & Safety O ficer is responsible for
heal th and safety of incident responders who addresses
public safety. This section has been devel oped to provide
gui dance in the preparation of a proper Site Safety and
Health Plan, and in protecting personnel from serious risks
to their physical safety and health while responding to a
oil spills or hazardous materials. The follow ng topics
are discussed: Site Control, Site Safety, Training
Gui del i nes, Personal Protective Equi pment and Heat Stress.
Checkl i st and sanpl e docunents are al so included to assi st

in that regard. Such docunents are for illustrative
pur poses, not every aspect covered will be relevant in the
circunstances of a particular oil spill. Oher forns, etc.

whi ch nmeet the performance requirenments and intent of the
regul ations and this section are equally acceptable.

Ol spill responders may be called upon to
fulfill a variety of roles under changing conditions during
t he contai nment, control and clean-up follow ng a marine
oil spill. Some of those oil spill response roles wll
i nvol ve working on vessels at or nearby the source or the
spill, while others will be concerned primarily with

| onger-term shoreline clean-up operations. Additional
per sonnel shoul d be involved in "defensive-type"
preparatory activities on the shoreline followi ng a marine
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oil spill but prior to the actual deposition of oil on the
section of the coast.

Many of these roles have different training
needs. Appropriate response strategies are also required
under changing conditions to safeguard the health and
safety of personnel while respondi ng quickly and
effectively to limt the inpact of the spill on the natural
envi ronment .

Initial control and clean-up should al ways be
undertaken by personnel trained as Hazardous Materials
Techni ci ans 1 n accordance with 29 Code of Federal
Regul ations 1910. 120. This operational phase of the
response is often characterized by changi ng conditions at
and near the spill site. Accordingly, these oil spill
responders are trained to recognize and nonitor hazard
conditions and inplenment standard operating procedures and
response strategies to protect thenselves while effectively
responding to the emergency. A short-form Site Safety and
Health Plan (typically a pre-formatted docunment only a few
pages in length) is appropriate should the response extend
beyond a single shift.

Where there have been significant shoreline
i npacts due to the size or duration of the spill, an
extended period of post-energency response clean-up may be
required. This operational phase frequently requires
substanti al nunbers of personnel but is characterized by
l[imted, stable and readily-identified hazard conditions.
In such conditions where the site has been fully
characterized and a detailed Site Safety and Health Pl an
prepared by a qualified person approved by the On-Scene
Coordinator, it is not usually necessary that all personnel
i nvol ved have prior training to the Hazardous Materi al
Technicians level. Instead, these categories of oil spil
responders nust receive specific safety and health training
for the hazards and control neasures identified in the Site
Safety and Health Plan, together with the job skills and
procedures appropriate to their role in the clean-up
oper at i ons.

This section recogni zes that the safety and
heal th trai ning needs for sone of those categories of
per sonnel extend beyond that which m ght be narrowy
defined as "hazardous material handling". It also
recogni zes that sone aspects of 29 CFR 1910. 120 "Hazar dous
Wast e Operations and Energency Response" are inprecise in
relation to marine oil spills, and thus open to
interpretation fromtinme to tine in specific situations.

This section also recogni zes that public-interest
vol unteers and special interest groups wll frequently seek
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to contribute to and be actively involved in mtigating the
adverse effects on the environment. Wiile in a strict

| egal sense the provisions of 29 CFR 1910. 120 may not in
general apply to such volunteers, there is a responsibility
for the Safety and Health Training Plan to address such
personnel as well.

Accordingly, this section is guided by the
fundanment al objective of the Cccupational Safety Health Act
of 1970 and subordi nate regulations - to protect "workers"
fromunreasonabl e risks to their physical safety and health
in the performance of their duties. This plan provides a
practical and thus achi evabl e neans of providing such
training for each of the nmultiple categories of personnel
identified, and recogni zes the unique circunstances which
can exi st imrediately followi ng a significant marine oi
spill.

Al'l training records should reflect that
OSHA/ GOSHA requi rements have been satisfied. Contractors
are responsible for certifying the training of their
enpl oyees. OSHA has recogni zed the need to renove oil from
t he environnment and has enpowered the OSHA RRT
representative to reduce the training requirenment for
certain post-energency response workers to 4 hours, as
referenced in the De Mnims criterion of OSHA instruction
CPL 2-2.51. Such reduced training requirenents apply to
all Coast Cuard personnel and private workers, particularly
in shoreline clean-up operations. The Area Conmttee has
determ ned that pre-spill training of prospective
volunteers with the 4 hour course reduced training applies
to all Coast Guard personnel and private workers. This
information is referenced in the De Mninus Criteria of
OSHA instruction CPL 2-2.51. The |evel of training depends
on the threat of exposure. It is inportant to fully
characterize the spill site and determ ne the health and
safety risks before determning the required | evel of
training. This is to be conducted by a qualified person as
approved by the On-Scene Coordi nat or

2216.1 HEALTH SAFETY TRAI NI NG
2216. 11 Site Control

For safety on site it is inportant to identify
what workers do and what |evel of HAZWOPER training they
have. |If the incident commander deens it necessary, he may
require clothing, including hats, vests, etc., that are
color coded to designate |evel of HAZWOPER training. It is
inmportant to renmenber that this does not necessarily
designate who is in charge, but indicates |evel of training
only.
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A col or coded systemfor the Plan is as foll ows:

VWite - No HAZWOPER tr ai ni ng
Yel l ow - 4 to 23 hours of training
G een - 24 hours or nore of training

Docunentation of training for all workers
requiring any |evel of HAZWOPER training nust be avail abl e
on site. That docunentation, regardless of whomit is
i ssued by, should have the follow ng information:

1. Level of HAZWOPER trai ni ng
2. Picture of individual
3. Location of individual's training record

Note: Mbre than one docunent may be used to satisfy these
requi renents, e.g. a photo driver's |icense plus a HAZWOPER
training card; this planning docunent strongly recomends
the use of personal training cards with pictures whenever
possi bl e.

2216. 12 Site Safety

The role of the site safety and heal th supervisor
is to assess the site, determ ne the safety and health
hazards present, and determne if OSHA regul ati ons apply.
If an OSHA field conpliance officer is on scene, he or she
shoul d be consulted to determne the applicability of OSHA
regul ations. Disputes should be referred to the Departnent
of Labor representative of the RRT. Likew se, health and
safety issues concerning the general public should be
referred to the Guam Departnent of Public Health. The
i ndi vi dual making the site characterization should
conmuni cate the hazards associated with the spill, and
provi de recomrendations to the protection of workers
health and safety through a Site Safety and Health Pl an.
The responsibility for the health and safety of personnel
supporting a pollution response mssion rests with the
FOSC.

2216. 13 Trai ni ng CGui del i nes

Cat egori es of personnel potentially involved on site, with
Health and Safety Training requirenents for each:

Direct Beach d eani ng Operati ons

Per manent enpl oyees of oil spill response
contractors. 24 hrs
Per manent enpl oyees of operating (oil) companies’ 24 hrs

HAZMAT teans including the RP
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Supervi sory and managerial staff of oil spill #4048 hrs
response contractor.

Supervi sory and managerial staff of operating oil *40+8 hrs
conpani es including the RP

Team nmenbers fromoil spill response cooperatives. 24 hrs
*40+8 hrs
Operators of contracted heavy equi pnent (tractors, 24 hrs

graders, etc.)

Casual day | abor force. 24 hrs
Any of the above required to performduties such as 24 hrs
giiPersant spraying, the distribution of biological agents,
On- Scene Unified Incident Commanders 24 hrs
USCG per sonnel 40 hrs
O fshore d eanup Operations

Enpl oyees i nvolved in direct cleaning operations 24 hrs
Vessel crew nenbers not involved with direct cleanup 24 hrs

Beach- C eani ng Support Services

Perimeter Security personnel (police or contractor) Ni |
Workers at staging areas handling heavy |oads with 24 hrs
forklifts and cranes. (Loading and unl oadi ng of

vessel s and over the road trucks)

Heavy transport drivers (i.e., renpoval of contamnated N
sand, etc.)

Paranedi cs at site EMI post. (Minicipal, conmmercial Ni
operators or volunteer first aiders)
Site refreshnent services (food and drink)(Could be Ni |

commerci al operators or nonprofit agencies)

Speci al i st Services
| ndustrial hygienist for site characterization and 24 hrs
nmoni t ori ng.

Public Interest Volunteers
Wldlife rescue and recovery. (Both on the beach and 4 hrs
in the water - wading and in small boats.)

Wldlife cleaning at staging areas outside the 4 hrs
"hot zone".
Beach cl eanup (especially the cleaning of oil 4 hrs

affected stones, etc.)
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Visitors to the "Hot Zone"

O her USCG Staff (See Note**)

RP seni or managenent (not involved in supervising awareness
on site operation)

Politicians awar eness
Speci al i st professional staff from public agencies 24 hrs
(e.g., governnment nonitoring of activities.)

Speci al i st professional staff fromindependent 24 hrs
consul t ant.

Representati ves of special interest groups. awar eness
NOTES

* | f engaged in supervising the cleanup operation on
site.

** USCG personnel shoul d have recei ved awareness | evel of
traini ng.

@ Refer to 29 CFR 1910.120(q)(4), Safety and Health
criteria.
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TRAI NI NG SYNOPSI S

HAZWOPER BASI C CLEAN- UP

Audi ence: Al personnel involved in clean-up after the
initial response to an oil spill.

Length: 4 hours.
Prerequi sites: None.

Course Objectives: On conpletion of this course, students
will be able to recognize potential hazards of, and safe
procedures for, petroleumspill clean-up. Specifically,
the student will be able to:

1) Sunmari ze the organi zation, authorities, and
responsibilities for a site clean-up.

2) Descri be what the potential hazards of petrol eum
products and ot her hazards on-site may be.

3) Expl ai n when decont am nati on procedures are
necessary and how to perform sel f-decontam nati on.

4) Descri be safe work practices to avoi d unnecessary
exposur es.

5) Identify ways to protect against inproper lifting,
heat stress, hypotherm a, and slips, trips and falls.

Course Content: The course includes the follow ng subject
ar eas:

1) Spill clean-up and site safety and health plan
2) Personal protective equi pnent

3) Revi ew of petrol eum products and their hazards
4) Respiratory protection awareness**, heat stress,
hypot her m a, and sunburn dangers

5) Decont am nati on and ot her hygi ene practices

6) Specific site hazards; i.e., surf, coral,
jellyfish, etc.
7) Ol spill incidents

** Not qualified to wear respirator

HAZWOPER 24 HOUR EMERGENCY RESPONSE TRAI NI NG

Audi ence: Personnel who may be required to perform on-
site duties during the initial response of operation.

Lengt h: 24 Hours
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Prerequisite: None

Course Description: This course provides the know edge and
skills on HAZWOPER i ssues requi red of Energency Responders
by 29 CFR 1910.120 to work safely in the oil spil

envi ronment .

Course Objective: On conpletion of this course, student
will be able to describe the hazards of responding to oi
spills, effectively avoid such hazards while responding to
an oil spill, and supervise another safe post-energency
response clean-up operation. Specifically, students wll
be able to:

1) Descri be the properties of petrol eum products and
material s.

2) Summari ze applicable OSHA regul ati ons.
3) Define a respiratory protection program
4) Descri be the hazards of protective nmaterial.

5) Descri be environnmental effects on airborne
exposure to hazardous nateri al .

6) Def i ne toxicological terns and exposure routes.

7) Expl ain what respiratory protective neasures are
appropriate for different situations.

8) Identify synptons of heat stress, hypotherm a, and
sunburn and how to prevent them

9) Descri be contam nati on and decontam nation
techni ques and procedures.

10) Define spill response strategy and hazards
assessnent and abat enent techni ques.

11) Descri be characteristics of air nonitoring

devi ces, and how to select, use, and calibrate air
noni tori ng equi pnent.

12) Sunmari ze key aspects of air nonitoring program
13) Descri be permt-work activity concepts.

14) Descri be renoval equi pnent safety techni ques.

15) Descri be the conponents of a nedical surveillance
program
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16) Expl ain when a site specific plan is needed, and
what it contains.

17) Describe site safety officer responsibility.

Course Contents: The course includes the follow ng subject
ar ea:

1) Regul atory revi ew

2) Personal protective equi pnent

3) Revi ew of petrol eum products.

4) Basi ¢ hazardous substance spill response.

5) Respiratory protection

6) Heat stress, hypotherm a, and sunburn dangers.
7) Specific site safety; i.e., surf, coral,
jellyfish.

8) Decont am nati on.

9) Air nmonitoring equi pnment.

10) Ol spill incidents.

11) Practical oil spill safety and heal th concerns.

HAZWOPER 40 HOUR TRAI NI NG

Audi ence: Full tinme enployees of contractors and those
gi ving the 40-hour HAZWOPER trai ni ng.

Length: 40 Hours
Prerequisite: None.

Course Description: This course provides the know edge and
skills on HAZWOPER i ssues requires to qualify personnel
responsi bl e to conduct training of enmergency responders, in
accordance with 29 CFR 1910. 120, to work safely in the oi
spill environnent.

Course Objectives: On conpletion of this course, student
will be able to describe the hazards of responding to oi
spills, effectively avoid such hazards while responding to
an oil spill, and train others in safe energency and post-
enmer gency response cl ean-up operations. Specifically,
students will be able to:

1) Descri be the properties of petrol eum products and
mat eri al s.

2) Summari ze applicable OSHA regul ati ons.
3) Area regulatory requirenments for air nonitoring.

4) Define a respiratory protection program
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5) Li st command protective materials and devices for
materials found in the oil spill environment.

6) Descri be environnmental effects on airborne
exposure to hazardous materi al s.

7) Def i ne toxicological terns and exposure routes.
8) State classes of respiratory protection devices,
descri be how to select a respirator, and denonstrate
how to inspect, don, and maintain respiratory

equi pnent .

9) Descri be the EPA | evels of protection in terns of
the conditions requiring each.

10) Descri be contam nati on and decont am nation
techni ques and procedures.

11) Identify synptons of heat stress, hypotherm a,
and sunburn and how to prevent them

12) Descri be characteristics of air nonitoring
devi ces, and how to select, use, and calibrate air
noni tori ng equi pnent.

13) Summari ze key aspects of an air nonitoring
program

14) Descri be permt-work activity concepts.
15) Descri be renoval equi pnent safety techni ques.

16) Descri be the conponents of a nedical surveillance
program

17) Explain when a site specific plan is needed, what
it contains, and prepare a site safety plan briefing.

18) Describe site safety officer responsibilities.
19) Conpl ete site safety records and reports.

20) Regul atory revi ew.

21) Personal protective equi pnent.

22) Perm t program

23) Basic hazardous substance spill response and
exer ci se.
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24) Respiratory protection.

25) Heat stress, hypotherm a, and sun burn dangers.
26) Specific site safety; surf, coral, jellyfish.
27) Decont am nati on.

28) Air nmonitoring and equi pnent.

29) Heari ng conservati on.

30) I nci dent Command system

31) Hazard comruni cati on.

32) Medi cal surveill ance.

33) Ol spill incident.

34) OSHA conpl i ance.

35) Practical oil spill safety and health concerns.
36) Managenent safety and heal th concerns.

HAZWOPER REFRESHER TRAI NI NG

Audi ence: Al HAZWOPER trai ned personnel .
Length: 8 Hours

Prerequisites: Previous HAZWOPER training within the past
12 nont hs.

Course Description: This course provides annual refresher
trai ni ng on HAZWOPER i ssues required by 29 CFR 1910. 120.
Course Objectives: On conpletion of this course, students
wi Il have their know edge and skills required to work
safely in the oil spill response environnent.

Specifically, the student will be able to:

1) Descri be HAZWOPER regul atory and policy changes
enact ed

wi thin the past year.
2) Descri be health and safety problens that arose in
t he

past .

3) Def i ne toxicological terns and exposure routes.
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4) Expl ain what respiratory protective nmeasures are
appropriate for different situation.

5) State the requirenments of equi pnent
decont am nati on.

6) Identify synptons of heat stress, hypotherm a, and
sunburn and how to prevent them

7) Summari ze how to select, use, and calibrate air
nmoni tori ng equi pnent.

8) Descri be the conponents of a nedical surveillance
program

Course Content: The course includes the follow ng subject
ar eas:

1) Regul atory revi ew.

2) Personal protective equi pnent.

3) Revi ew of petrol eum products.

4) Seamanshi p safety.

5) Respiratory protection, heat stress, hypotherm a
and sunburn dangers.

6) Site safety.

9) Decont am nati on.

8) Air nmonitoring equi pnment.

10) Ol spill incidents.

HAZWOPER SUPERVI SOR TRAI NI NG

Audi ence: Personnel who may be required to performthe
duties of a supervisor during post-enmergency response
oper at i ons.
Length: 8 Hours
Prerequi sites: 40 Hour HAZWOPER trai ni ng
Course Description: This course provides the know edge and
skills on HAZWOPER i ssues required by OSHA to supervise
post - emer gency responders involved in shoreline clean-up.
Course Objectives: On conpletion of this course, students
will be able to inplenment safety prograns relative to post-
ener gency response operations. Specifically, students wll
be able to:

1) Summari ze applicable OSHA regul ati ons.

2) | mpl enent site action and safety plans.
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3) | mpl ement PPE program

4) | mpl enent site-specific spill containment and
renoval pl ans.

5) Perf orm decont am nati on techni ques and procedures.

6) Define spill response strategy and hazard
assessnent and abat enent techni ques.

6) Describe site safety officer responsibilities.
7) Conpl ete site safety records and reports.

Course Content: The course includes the follow ng subject
ar eas:

1) Regulations review.

2) Personal protective equipment.

3) Respiratory protection.

4) Specific site safety, i.e., surf, coral, sunburn,
jellyfish.

5) Decontamination.

0) Air monitoring equipment.

7) Practical o0il spill safety and health concerns.
8) Site assessment and plan implementation.

2216. 14 Personal Protective Equi pment and Heat Stress

Besi des training and devel opnment of a Site Safety
and Health Pl an, appropriate selection and use of Personal
Protective Equi pnment (PPE) is essential for worker safety.
The followng information is provided to assist the Site
Safety Oficer in using hazard analysis to determ ne
appropriate PPE. No attenpt is nade to address respiratory
protection; oil spills normally do not require the use of a
respirator. For oil spill situations requiring worker
respiratory protection, full conpliance with 29 CFR 1910 is
required.

The Site Safety Oficer shall generally be guided
by the American Conference of Governnent |ndustrial
Hygi eni sts CGuidelines in determ ning work/rest periods,
heat stress reduction strategies, and fluid intake. It is
recogni zed by the Conmttee that Personal Protective
Equi prrent (PPE) suitable to protect a worker from
contacting deposited oil is by design the type of materi al
that will restrict the bodies natural ability to contro
its core tenperature. Waring full PPE in a hot and humd
wor k environnment such as Guamw || cause heat stress. To
effectively deal with heat stress issues requires a
conpr ehensi ve approach that includes full understandi ng and
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i mpl ementation of all heat stress reduction strategies.
These neasures include but are not limted to the
f ol | owi ng.

1. Proper application of a programto supply water to
site workers in a controlled manner that prevents oi

i ngestion but supplies adequate quantities to satisfy
OSHA st andar ds.

2. Measures to insure that workers are in good health
and can withstand the normal |evels of heat stress that
may be required of certain tasks.

3. Work/Rest periods consider tenperature, humdity,
acclimatization, wnd, and required PPE

4. Proper selection of PPE to mnimze heat stress
while still protecting the site worker fromoil exposure
as needed.

These Heat Stress reduction neasures shoul d be
fully outlined in the Site Safety and Health Pl an.
Addi tional specific heat stress reduction strategi es may be
mandated by the Site Safety and Heal th Supervi sor and
shoul d be included on the Site Safety and Health Pl an.

2216. 15 Ceneric Site Safety and Health Pl ans

The Site Safety and Health Plan is available in
Encl osure 11 Site Safety Plan for Coastal G| Spills. This
encl osure does not include attachnments which wll be
provi ded but not exceeding by MSO Guami MSD Sai pan as
needed. The Short Form Site Safety and Health Plan is for a
short term event, exceeding but not exceeding a single work
shift. The outline of a Standard Site Safety and Health
Plan is for reference to the elenments of a larger Site
Safety and Health Plan that would be required for a |onger
or nore conplex event. The form and specific el enent of
t hese exanpl es are suggestions for guidance only. O her
formats are acceptable as long as the content is
satisfactory to the situation.

2300 COMVAND CENTER
2310 SI TES AVAI LABLE
GUAM

1. Top O The Mar Consolidated Club, Nmtz Hill.

2. Cvil Defense Energency Operations Center, Agana
Hei ghts. (The Coast Guard and the | ocal agencies wl|
normal Iy use this ECC for their command post in ngjor
spills)
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SAl PAN:

1. CNM Energency Managenent O fice, Emergency
Qperations Center, Capital HIl, Saipan.

2. Mbil Ol Facility, Saipan
T1 NI AN:
To be devel oped.
ROTA:
To be devel oped.
2311 PROCEDURES FOR ESTABLI SHVENT

A Unified Command Post will be established in the
foll owi ng circunstances:

1. For all major discharges or releases.

2. For all discharges or releases threatening
environmental |y sensitive areas.

3. For all discharges or releases that generate a high
degree of press and/or public interest.

4. \Wien requested by a Governnent of Guanmi CNM Agency.
5. Wien requested by the FOSC.

6. Wen directed by the Governor of Guanf Governor of
CNM .

2312 EQUI PMENT NECESSARY

Al sites will have sufficient office equipnent
and supplies to initiate a response. Response personnel
wi Il have to provide such material as the response
pr ogr esses.

2400 NATURAL RESOURCE DAMAGE ASSESSMENT ( NRDA)

NRDA i nvol ves identifying the type and degree of inpacts to
public biological and cultural resources in order to assist
in restoring those resources. NRDA may involve a range of
field surveys and studies used to devel op a nonetary damage
claim or may involve inmediately devel oping a restoration
plan with the responsible party. NRDA activities for snal
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spills typically involve sinplified assessnent nethods and
mnimal field data collection.

G ven that the goals of NRDA are outside the sphere of nost
energency spill response actions, NRDA activities generally
do not occur within the structue, processes, and control of
t he I ncident Conmand System However, particularly in the
early phases of a spill response, many NRDA activities
overlap with environnental assessnment perfornmed for the
sake of spill response. Because NRDA is carried out by
natural resource trustee agencies and/or their contractors,
personnel limtations may require staff to perform NRDA and
response activities sinmultaneously. Therefore, NRDA staff
shoul d remain coordinated with the spill response

organi zation, and need to work directly with the Unified
Command, Environnental Unit, WIdfire Rescue/ Rehabilitation
Branch and the NOAA Scientific Support Coordinator to
resol ve any problens or address areas of overlap. Wile
NRDA resource requirenments and costs nmay fall outside the
responsibility of the Logistics and Finance secti ons,
coordination is again inportant.
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